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Taungya : A Brief Background  
Taungya was formed in 1995 as an unincorporated body. It was called the Committee 
for the Protection of Indigenous Culture. The primary focus was on indigenous culture 
because it was felt that the cultural fabric of indigenous society was being threatened 
by external interventions that were not in conformity with the rights, needs, and aspi-
rations of the peoples of the Chittagong Hill Tracts (CHT). Later the scope of the or-
ganization was broadened to include the themes of development and environment, 
thereby also employing a wider perspective on indigenous culture. The organization 
was also renamed Taungya in the year of 1996, and was finally registered with the De-
partment of Social Welfare in 1998 and with the NGO Affairs Bureau in 2001. 
 

Vision Statement of Taungya  
Taungya intends to be a catalyst towards the articulation of the development perspec-
tives of the people of the CHT and their views on indigenous culture and environment, 
among other things. Therefore, it is important that Taungya’s work has an impact on 
the greatest number of people possible. However, Taungya realizes that given the 
shortcomings of a voluntary organization, it will not be possible to be in direct contact 
with the entire population of the CHT. Therefore, the emphasis will be to combine ef-
forts aimed at reaching the greatest number of people directly, through specific pro-
jects and dialogues, and through indirect means such as networking with other organi-
zations and through its research and advocacy activities. Formal and informal publica-
tions will play a key role in this regard.   
 

Core Values of Taungya 
Taungya believes in the following core values for its development activities  
 Cultural Pluralism 
 Self-Reliance 
 Community Empowerment 
 Equity 
 

Objectives of the Organization 
 

The major objective includes the following: 

 The protection and preservation of indigenous culture and knowledge 
systems; 

 The preservation of the environment, the protection of the rights of indigenous peo-
ples, including women and children; and 

 

 The achievement of educational and socio-economic advancement by all, and in 
particular by disadvantaged communities. 
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The emergence of Taungya as a development organization 
in CHT committed towards the improvement of commu-
nity empowerment through trainings, workshops and ex-
change programmes and the dissemination and re-
dissemination of information to the concerned people.  
Therefore, networking, training and capacity-raising is im-
portant tools in Taungya’s strategy plans.  From the begin-
ning Taungya has been working with multiple stake-
holders: governmental bodies, media, international and 
national NGOs and multilateral organizations to create a 
platform and an understanding towards the marginalized 

and voiceless section of the society in CHT. Taungya ser-

vices are delivered through more than 89 people, including  dedicated Advisory Board 

(2), Governing Body (41),  Taungya employees (15), community (21) & Organization 

based paid volunteers (10); these are the people at the core of our work, reaching out 
with dedication and commitment to the people in need. We all serve believing in cul-

tural pluralism, Self-Reliance, Community Empowerment, Equity  and basic rights of 

all peoples and communities. 
 

We always count “Value for Money”, a core principle for development service to reach 
our beneficiaries. Thus, we intend to be a catalyst towards the articulation of the devel-
opment perspectives of the people of the CHT and their views on indigenous culture 

and environment, traditional knowledge system among other things. Throughout the 

years of experience of working in the field of community empowerment, Environment, 
Public Health, Education, Infrastructure Development, Good Governance, Sustainable 

Economic Development, Cultural Preservation etc. Taungya hold a poition of leading 

NGO at local level. We abled to gaining the trust of the communities in which Taungya 
operates is a key component of success. Over all we serve our beneficiaries with quality. 

Since 1996 we walked a long way to bloom with a dream of protection and preservation 

of indigenous culture and knowledge systems, preservation of the environment, the 

protection of the rights of indigenous peoples, including women and children. Its all 

happened only because of your helping hands and support. We haope it will be 
continued also in future. 

Message from the Executive Director 



 5 

Taungya is registered from social Welfare Department with Registration No. 
Ranga/94/98 dated 01-03-1998 and from NGO Affairs Bureau,Registration No.  1537 
dated 18-06-2000. Taungya pays Value Added Tax (VAT) as per the existing law in the 
country. It has a General Board that elects Executive Committee comprised of 11 mem-
bers for a period of three years. The General Board is the top decision making entity in 
the organization. Drawing powers from the Governing Board, the Executive Committee 
is responsible for overall policy matters in regard to updating organizational policies 
and plays a supervisory role in implementation of different projects supported by part-
ners or organization itself. There is an Advisory Board which consists of 2 members 
and plays advisory role for EC members in every aspect of policy, development and 
fund raising issues. 

Apart from these committees and board members there are numbers of independent 
committees which execute different types of responsiblities (or as per requirement) as 
per policy and decision of the EC or General Board members. These committees are; 
Consultant Hire and Selection Committee, E-News Advisory Committee, Purchase 
Committee, Project Monitoring Committee, Project Implementation Com-
mittee etc.  

The Executive Director is entrusted by Executive Committee to manage day to day ad-
ministration of the organization including overall ownership of its programme and pro-
ject management. The Executive Director is supported by head office based functional 
teams such as Finance and Accounts, Human Resources, monitoring and quality assur-
ance and project team actions of Taungya are guided by several operation policies and 
internal control frameworks as Finance policy, General HR policy, purchase  and  Pro-
curement Policy etc.  

Taungya’s Governance System 
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Highlights of Taungya’s Expertise & Experiences 

Since 1995,  Taungya has achieved substantial experiences, knowledge, insights and 
expertise on various aspects of environment and development including livelihood se-
curity, forest conservation, Gender & Equity, water-shed management, infrastructure 
development, wash etc as briefly described below: 
 

Community Mobilization: 
Using the tools of mass motivation, Taungya achieved successes in awareness arousal, 
sensitization to need-based and right-based issues ensuring community participation 
in the implementation process with proportionate gender ratio. The efforts undertaken 
include mass meetings, group discussions, courtyard meetings, focus group discus-
sions, interviews, conducting campaigns with mobile services, propagation, publicity, 
staging rallies, cultural functions, observing days, etc. These activities are to be seen 
with the Community Empowerment Program supported by UNDP-CHTDF since 2004, 
Primary Education Program supported by MJF since 2006 and other develop -                                                       
ment programs and Taungya experienced that in context of CHT, the issue of commu-
nity mobilization has always been the first and foremost part to be addressed before 
starting with any development intervention.  
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Promoting Gender Equity & Inclusion of Excluded Groups: 

Taungya made groundbreaking interventions on promoting the role of women in deci-
sion-making through its Village Common Forest (VCF) and Consolidating Community 
Right over Natural Resources for Conservation of Environment and Sustainable Devel-
opment (CCRNR) projects on VCFs, whereby, for the first time, women were included 
as full members of VCF committees including at decision-making levels. Taungya’s role 
in promoting the role of excluded, disadvantaged and marginalized groups has been 
manifested through its mainstreaming of Democratic Inclusion and Equal Rights & 
Non-Discrimination principles in all its project intervention. Apart from promoting the 
inclusion of women, Taungya has consistently facilitated the inclusion of vulnerable 
and marginalized groups including ethnic groups and communities which are numeri-
cal minorities (and hence often excluded, disempowered and otherwise marginalized) 
persons with disabilities, elders and youths. 

Community-based Institution Building:  

Taungya has facilitated a range of activities of community-bases organizations includ-
ing Para Development Committees, Para Nari Development Groups, Farmer, Fields 
Schools, Producer Groups etc. (UNDP supported CEP programme), Village Common 
Forest Management Committees (VCF & CCRNR projects), School Managing Commit-
tes, Mothers’ Groups and Parent Teachers’ Associations (MJF- Supported Primary 
Education project), among others. Taungya played a pro-active role in facilitating dia-
logues and advocacy work on forest-dwellers’ rights including convening meetings 
which ultimately led to the formation of the Movement for the Protection of Forest and 
Land Rights in the CHT(MPELR-CHT). 
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Experiences on Improving Livelihood in Different Project: 

Income Generating Activities in ISPPERARHT: The project is focused upon 
providing quality primary education to children in remote areas of Rangamati district 
including  Barkal, Bilaichari, Rajasthali and Kawkhali upazillas. Apart from Teachers 
Training and mobilization of School Management Committee (SMCs) and Mothers 
Groups (MGs) the project also includes (a) facilitation of official registration  of the 
school (which enables governmental subsidies and other support); and (b) income 
Generating  Activities through an alternative integrated approach enhancing sustain-
able livelihood options for families and the building up of capital for school Managing 
Commitees (SMCs). 

Producer Groups of Development Resource Centre: The Development Re-
Source Centre (DRC) project has so far formed 17 producers’ groups in the sadar upazi-
las of the three hill  districts. These groups provided trainings to their fellow villagers to 
improve production of farms, add value to their products and to build better market 
linkages. 

Development of Market System in Participatory Market System Develop-
ment Project: The participatory market System Development(PMSD) project helped 
to develop the capacity of grass root level producer groups by creating opportunities 
through training sessions and workshops etc.  The project also tried to build rapport 
between the producer groups and enterprise. It successfully established a Rural Sales 
and Service Centre in collaboration with the village communities. 

Income Generating Activities in Livelihood Security and Watershed Man-
agement Project : The Project have been adopted by the beneficiaries, with facilita-
tion and technical support from Taungya. The project specifically-targeted support to 
the Livelihood Development Plans consequence to technical capacity building Training 
on Income Generating Activities (IGA) for the communities. The training sessions fo-
cused on three areas, among other. These are: (a) Homestead gardening; (b) Animal 
Rearing (Livestock); and (c) Mixed Fruit Gardening. The aforesaid three activities, par-
ticularly Mixed Fruit Gardening, supported with small grants.  
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Education Sector: 
 

Widening access to primary education for the children who, for being dwelt in the inac-
cessible areas remain excluded from the extended services. Special measures have been 
adapted in consultation with the concerned groups to make the community-led schools 
more inclusive with optimal prevention of dropouts and bringing them back to track. 
Taungya embarked upon intervention in education sector initially at Barkal and Bilai-
ChariUpazila since 2000 and now it has been extended to Kawkhali and Rajasthali 
Upazila effecting from 2013. Ascertaining optimal enhancement of enrollment at pri-
mary level, preventive measures to reduce the rate of dropouts and setting the dropouts 
back to track or getting them involved in self-employment schemes are the efforts that 
remain sources of gathering experience in education sector.  

Experience in Natural Resource Management (NRM):  
 

Taungya is always committed to ensure/ advocated/promote the indigenous culture, 
environment and socio-economic condition of the CHT people and these remains or-
ganization’s main pillar. The intervention of these areas has helped the beneficiaries to 
change their fortune in different communities across three hill districts. Taungya’s 
sedulous approach and sincerity reflected in it’s all kinds of project components of 
completed and running projects. Revival and conservation of traditional Village Com-
mon Forests (VCFs) managed and controlled by the ethnic groups is, probably, the ini-
tiative solely undertaken by Taungya. Taungya aspires for establishing community 
rights over natural resources including their rights to conservation of environment and 
bio-diversity wherever it is possible in its programs.  In this aspect, Taungya has also 
bagged experiences on adaptation of innovative coping strategies in combating the im-
pacts of global climate changes in the livelihood of the community peoples.  
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Capacity Building of Community People, Women and Vulnerable Groups:  
 

The challenge that has always been on the way is to assist the community representatives attain-
ing competency, since, the entire community including their leadership, for being exclusive 
from development mainstream, lacks of having psychological basis, capacity and skill. In par-
ticular, the community women and other vulnerable groups, for their being at the state where 
they face two-way discrimination, form the objects to which Taungya has to remain sensitively 
cautious in ensuring their participation in all the key functions and conducting their own organi-
zations in parallel with the other fellow organizations within the communities as well. In this 
context, Taungya’s efforts remains on guard that the community organizations attain compe-
tency, skill and capacity to decide at their own. The mention-worthy projects of the kind, 
among others, are Community Empowerment Program (successfully implemented) supported 
by CHTDF, Primary Education Project (successfully implemented) supported by Manusher-
Janno Foundation, Consolidating Community Rights over Natural Resources (successfully im-
plemented) supported by  DANIDA, Participatory Market System Development  (successfully 
implemented) supported by Practical Action, etc.  
 

Establishing Linkages and Networking of the Community People:  
Taungya emphasizes upon this with great importance, since, successful achievement of this as-
pect ensures sustenance of the project and that creates a safe exit for Taungya from the project. 
The follow-up reports of the phased out projects and the on-going projects implemented or be-
ing implemented by Taungya reveals that the community organizations have been able to con-
tinue their linkages with the government service providers and market system  at Upazila and 
District levels as yet. The Producers’ Groups at community level have been able to retain their 
linkage with the market system through which they have strong co-relationship with the Micro-
Finance entities ‒ the key to their sustenance even after Taungya’s safe exit. The Inter-VCFs 
committee Network, better known as  VCFs Network, still maintains the movement while keep-
ing the concerned departments abreast of. The community organizations of primary education 
sector throughout CHT are in close touch with the government departmental agencies at 
Upazila and District levels for which, the implementation of national education policy including 
the government-launched education programs, such as DRC-III, are getting successes.  
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Health and HIV/Aids/STD: 
Taungya is already with its own Health Program of Mobile Clinic services in the un-
reached areas. This also includes mosquito net distribution as preventative meas-
ures against the endemic disease of malaria. Besides, along with raising awareness, 
Taungya has the experiences in providing trainings among the youths and adoles-
cents on HIV/AIDS/STDs.  

 

WATSAN: 
As the cross-cutting issues, Taungya has the experience of implementing programs 
on usage of Safe Water and Sanitary latrines at school and PDC levels while imple-
menting the CEP project. 

 

Social Safety Net Programs: 
Taungya’s experience on working with the vulnerable groups through implementa-
tion of Social Safety Net programs, such as, RMP, VGD, Allowance for the widow, 
Deserted and Destitute Women (AWDDW), Old Age Allowance (OAA) etc. in joint 
venture with the government agencies has been commendable. 

 

Others: 
Experiences of Taungya on other issues include: holding conference on indigenous 
medicinal herbs & publication, holding workshops on Environment, Forestry, Agri-
culture, Human Rights, children rights & Good Governance, collection of indige-
nous crafts items bearing antique value, literary scripts, documentation, organizing 
Fact-finding mission, Food security, providing free legal protection, etc.  
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Project 
Livelihood Security and Watershed Management Pro-
ject (LSWM) in the Upper Reingkhong Reserved Forest  

To protect watersheds and biodiversity of the forest by reducing unsus-
tainable forest dependency of the communities living in the selected areas 
with improvement of socio-economic conditions of the communities. 

The estimated budget for the proposed project is BDT 11,735,500 or USD: 
149,735 (1 USD=78.375 Taka) and funded by UNDP-CHTDF. Project Period: 
01 Sep'16 to 30 November with no cost extension.  

All small projects of PDCs were supported to adopt and implement Livelihood Devel-
opment Plans. These plans have been adopted by the PDCs, with facilitation and tech-
nical support from Taungya. The Plans obviously assessed the natural and human re-
sources available to the PDCs. Specifically-targeted support to the Livelihood Develop-
ment Plans consequence to technical capacity building Training on Income Generating 
Activities (IGA) for the PDC members.  
 

The training sessions focused on Homestead Gardening, Animal Rearing (Livestock) 
and Mixed Fruit Gardening. The aforesaid three activities supported with small cash 
grants at individual level. The Mixed Fruit Gardening activities are implemented 
through PDCs during the report period including their clusters, so as to ensure the 
communal and collective ownership of the communities over the orchards, and the sus-
tainability of the income generating activities, where communities selected their own 
sites, planted the trees and now they are managing the orchards.  
 

To resolve the water crisis in the project area, especially for drinking and household 
usage, Taungya project team facilitated to successful installation of water technologies 
(Deep tube well, GFS, IFG, tube wells) in the 6 PDCs.   
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Livelihood Security and Watershed Management Pro-
ject (LSWM) in the Upper Reingkhong Reserved Forest 
(August 2016 to 30 November 2017)  

Snapshots of Capturing LSWM (2017-
2018)  

 At the commence of the project there 
was only 15 Pare Development Com-
mittees to work but considering the 
existing villages in the project site it 
was decided to cover 17 villages lo-
cated in Dhupsil-Latapahar area under 

Bileisori Upazila, Rangamati. 882 

households from Chakma, Marma, 
Pangkhua, Tanchangya and Tripura 
ethnic groups dwelling in those vil-
lages are directly benefitted from the 
project.  

 A total 698 households initiated In-
come Generating Activities. Maximum 
households decided for pig and goat 
rearing project and some others 
choosed for cultivating multi-
vegetable & fruits, poultry, small en-
terprises (support to grocery, buy sew-
ing-machine) etc. As per guidelines 
each household is allocated BDT 
6,800.00 as seed money for their re-
spective IGA program. 

 

 Developed IGA and Environment Pro-
tection Module to conduct capacity 
building training for the PDC mem-
bers at community level. The module 
included agriculture, fisheries, live-
stock and Environment related techni-
cal issues. 

 Capacity building trainings for commu-
nities were conducted by the govt. line 
departments in PDC level. It covered 
4906 (Male-3107 , Female-1799) 
beneficiaries from 17 PDCs. 
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Livelihood Security and Watershed Management Pro-
ject (LSWM) in the Upper Reingkhong Reserved Forest 
(August 2016 to 30 November 2017)  

Snapshots of Capturing LSWM (2017-
2018)  

 A total of 9702 saplings were planted 
during the plantation season and 882 
HHs will start earning from those after 
3 to 4 years which will contribute to 
increase income of the PDC members; 
Saplings distribution positively im-
pacted the PDC members since five 
PDCs were seriously affected with hilly 
flood in the June of the reporting year 
2018 

 

 Installation One GFS, one tube well,   
three new ring wells, One Infiltration 
Gallery (IFG) and repairing of two ring 
wells in the selected 6 PDCs (after 
need assessment) was another direct 
support to the Reingkhong Reserved 
Forest poor folks. It is notable that 
about total number of 6 PDCs, 280 
HHs and 695 male, 630 female cover-
ing 1285 population will be directly 
benefited from the installed 4 catego-
ries of water resources. It is assumed 
that the benefited communities will be 
free from water borne diseases which 
will not cut their cost for treatment 
expense.   

 
 Through Various day observation and 

printing materials mass awareness has 
been strengthened on natural forest 
protection, preservation of water-
sheds, biodiversity protection related 
issues. Project development interven-
tions have been shared with the stake-
holders and others.  
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Project 
Promoting a Network of Village Common Forests 
(VCFs) and Building Capacity of the Network Members 
in Chittagong Hill Tracts  

Well-functioning VCF network established for conserving and managing 
Village Common Forest across Chittagong Hill Tracts.  

The estimated budget for the proposed project is BDT 12198420.00. 
Funded by UNDP-CHTDF. Project Period: 01 August' 16 to  31 December, 
2018 with no cost extension.   

The project titled 'Promoting a network of village common forests and capacity build-
ing of the network members in Chittagong Hill Tracts' is implemented through consor-
tium under lead NGO-Zabarang Kalyan Samity at Khagrachari Hill District, Taungya at 
Rangamati and Humanitarian Foundation at Bandarban Hill District as PNGOs. It cov-
ers all 311 VCFs (Chakma Circle-146, Bohmong Circle-110 and Mong Circle-55) across 
three Hill Districts. Most of the VCFs have their own committee for conservation & sus-
tainable use of resources. Within the scope of the work, this project created a network 
among all these VCFs through a meaningful system. This project brought the represen-
tatives of the VCFs to different events during the project period. The representatives 
are provided with necessary facilitation so enable a network of the VCFs. As VCF vil-
lages/paras are sparely located across the whole CHT. Given the difficult terrains and 
location of the VCF communities, the project tried to bring all VCF committees within 
the networks at different levels by 
defining the geographical locations, 
but that is decided by VCF network 
through broad consultations. In 
each district, the assigned partner 
NGOs faci litated dialogues/
consultation with VCF communities 
and all relevant stakeholders.   
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Promoting a Network of Village Common Forests (VCF-
Net) and Building Capacity of the Network Members in 
Chittagong Hill Tracts  
Snapshots of Capturing (VCF-Net) 
(2017-2018)  

 Objective of the project was to initiate 
capacity building trainings for the VCF 
network members and traditional 
leaders through capacity need assess-
ment, form CHT VCF Network at three 
layers (Regional, District and Sub-
district level), Develop By-laws for the 
network and prepare VCF Declaration 
for the CHT VCFs.  

 
 The trainings on five basic issues such 

as- Leadership, Dispute Resolution, 
Rights, Gender and Financial Manage-
ment and organization Development 
with 30 leaders for each batch that is 
total 150 VCF leaders from the three 
hill districts. The project engaged all 
the target stakeholders in various ap-
proaches that are consultation work-
shop, meetings, interview etc. to 
strengthen project activities through-
out the three hill districts.  

Snapshots of Capturing (VCF-Net) 
(2017-2018)  

 Taungya facilitated to form five sub-
district VCF Network Committees with a 
District Committee at Rangamati Dis-
trict and supported to form Regional 
Network Committees. The VCF Network 
Committee (Regional Level) is a plat-
form where traditionally managed natu-
ral forests will be protected and con-
served by the joint force of the VCF 
leaders which is promoting NRM issues 
in different context in CHT. The project 
also promoted more than 30% female 
active participation in terms of decision 
making, planning and development 
process in the three hill districts.    
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Project 
Chittagong Hill Tracts Rural Development Project –II 
(CHTRDP -II)   

 Improve rural infrastructure and sustainable natural resources man-
agement and monitoring;  

 

 Increase rural income, including those of remote rural women and dis-
advantaged groups, through increasing economic opportunities and ac-
tivities; 

 

 Support strengthening of the key CHT institutional stakeholders to 
plan, implement and monitor sustainable rural development in the 
three hill districts. 

 

The estimated budget for the proposed project is BDT 33874021.00 and 
funded by Asian Development Bank & MoCHTA. Project Period: 19 August' 
16 to  June, 2019 with no cost extension.  

The Chittagong Hill Tracts Rural Development Project (CHTRDP-II) was undertake 
with financial assistance of Asian Development Bank (ADB) in the backdrop of the re-
gion’s poverty, to promote socio-economic development in the region. There are 5 
(five) components under this project which are respectively; 1. Institutional Develop-
ment and Capacity Building, 2. Rural Roads, 3. Community Infrastructure, 4. Micro-
Agribusiness Development and 5. Project Management. The component 2 (Rural 
Roads) involves substantive ‘land acquisition and resettlement’ (LAR) as part of the 
plan to construct as many as 29 roads across the three Hill Districts. In this regard Mo-
CHTA is the project’s Executing Agency (EA) while the CHTRC is the Lead Implement-
ing Agency (LIA). LGED is responsible for the Output 2 – Rural Roads (RR) - and the 
Hill District Councils of Rangamati, Khagrachari and Bandarban Districts are the Im-
plementing agencies (IA) in their respective districts. Hence, Taungya, was sub-
contracted by the MoCHTA on 20 August 2013 to facilitate the Land Acquisition and 
Resettlement (LAR) process of Rural Road (RR) component. As per the stipulations of 
this contract, Taungya is responsible for assisting the Project Management Office 
(PMO) to prepare the Land Acquisition and Settlement Plan (LARP) for each of the 29 
roads, detailing the overall LAR process and implementation of the LARPs . 
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Chittagong Hill Tracts Rural Development Project –II 
(CHTRDP -II)   

Snapshots of Capturing CHTRDP-II 
(2017-2018)  

Taungya is engaged in the process of Land 
Acquisition and Resettlement (LAR) proc-
ess of Rural Road (RR) component for 17 
sub-projects (Rangamati-6, Khagrachari-
3, Bandarban-8). So far Taungya enlisted 
1034 effected HHs and 76654 beneficiar-
ies from Chakma, Marma, Tripura, 
Bawm, Tanchangya, Mro, Bangali com-
munities in 3 Hill Districts. Total of 
127.854 Acre (Title-75.8617 Acre and Cus-
tomary-51.9923 Acre) land is under proc-
ess of land acquisition under this project. 
The total budget for land acquisition is 
estimated BDT 474,551,750.00. 
 

 Taungya successfully assisted Ranga-
mati Hill District Council in distribu-
tion of additional grants and resettle-
ment benefit to the Effected Peoples 
(EPs) of Raikhali Part– 1 & 2 and  
Marishya Bazar Part-1 sub projects.  
The program was held on 30 may 
2018 at Rangamati Hill District Coun-
cil  and total of BDT 24,70,695.00 was 
distributed. 

 Taungya arranged Property Valuation 
Assessment Team (PVAT) meeting on 
19 March, 2018 at Khagrachari Hill 
District Council (KHDC) to determine 
additional grants and resettlement 
benefit for land, tree, structure and 
crops for the subproject of  Garitana 
GC Batnatali Union H/Q road via 
Jogyachala Bazar .  

 

 

 Additional grants and resettlement 
benefit was distributed on 28 may 2018 
by KHDC  for Garitana GC Batnatali 
Union H/Q road via Jogyachala Bazar 
subproject. There was 28 Effected Peo-
ples (EPs) who received BDT 
30,02,468.00 for structure, 25 EPs re-
ceived BDT 3,34,500.00 for business 
and 2 EPs received BDT 4000.00 for 
women headed house hold. 

 
 About 20 community consultation 

meetings were held with the respective 
beneficiaries of all subprojects. It’s a 
part of ADB’s safe guard policy of FPIC 
for Indigenous peoples. Free, Prior and 
Informed Consent (FPIC) is a specific 
right that pertains to indigenous peo-
ples and is recognized in the United 
Nations Declaration on the Rights of 
Indigenous Peoples (UNDRIP).   
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Chittagong Hill Tracts Rural Development Project –II 
(CHTRDP -II)   

Snapshots of Capturing CHTRDP-II 
(2017-2018)  

 

 Taungya is closely working with all re-
spective DC offices of 3 Hill Districts for 
land acquisition and resettlement process. 
Hence, Taungya has to arranged Primary 
visit, Joint Visit by the respective ADC 
(Revenue) to the respective selected sub-
projects. Taungya also closely deal with 
the respective Forest Departments, PWD 
and Agri Departments for valuation of 
trees, structures and crops respectively.  

 

 Hence, the respected ADC (Revenue) of 
Bandarban DC office, Mr. Safiul Alam vis-
ited two subprojects on 29 October, 2017  
& on 3 December 2017 respectively Ba-
niarchar Gajalia sub -project & Lama –
Rupashipara sub-project.  

 

 Round the year Taungya get en-
gaged with various stakeholders in-
cluding DC offices, Regional Coun-
cil, HDCs, LGED other then like tra-
ditional leaders, govt. line depart-
ments (for engaging effected people 
in various Capacity Building Train-
ing as per requirement) , Elected 
Bodies and has to facilitate many 
committee meetings like Alternative 
Dispute Resolution Forum (ADRF) 
at Community Level, Land Acqisi-
tion and resettlement Assessment/
Estimation Committee (LARAEC), 
Property Valuation Assessment 
Team (PVAT), Grievance Redress 
Committee  (GRC) etc.  
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Case Study-01 
“Sukhi Lal Tanchangya became a successful Community Volunteer 
from a Project Volunteer’’ 
 

Son of Duble Kumar Tanchangya and 
Bhaggyati Tanchangya, 20 years old Sukhi Lal 
Tanchangya lives with his father at remote 
Orasori Purba Para under Farua Union of 
Beleisori Upazila. His wife is Chitra Rekha 
Tanchangya; a teacher of UNICEF funded pre 
primary level Para Kendra School at their vil-
lage. They have no children yet and live happily 
with their family members. They also work 
hard for their family agricultural income too. 
He was HSC graduated from Karnaphuly De-
gree College and now enrolled himself in the 
BA course under National University of Bang-
ladesh. Besides his regular academic activities 

he also received a 6 months long training course on livestock, Agriculture, Poultry and 
Fisheries from Rangamati Youth Development Office. At this time one day he was in-
formed from the villagers that a volunteer post has been vacant who used to work at 
Haja Sora Marma Para. But as there was no qualified person available there, villagers 
advice him to contact with Taungya, Bileisori Office. He becomes interested and ap-
plies for the post. Taungya office management appoints him to work as Project Volun-
teer (PV) for Haja Sora Marma Para which is the village just beside their own village. 
Haja Sora Marma Para is inhabited with very poor Marma community who basically 
live on Jum cultivation and daily labour. Very few have little mixed fruit orchards 
which are even less to support their minimum need. So, poverty stricken Marma people 
were living very vulnerable life in every aspect. Even more no development organiza-
tions ever worked on socio-economic development there as per community opinion.  
 

However, after jonahing as PV, like all other PVs, he participates in ToT on agriculture, 
poultry and livestock from the project. He enjoys and actively participates in the train-
ing. The 3 days long training was very helpful for him to refresh& improve his technical 
knowledge. Then he was assigned to assist his responsible Community Facilitator to 
arrange the training at his assigned PDC.  
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Participation in the two trainings makes him more 
confident and realizing the need of technical sup-
port for the community, he understands his roles 
and necessity of his technical knowledge for the 
poor community people of their area. He becomes 
more dedicative and sincere when PDC members 
start to goat, pig raring or poultry from project 
IGA allocated grants. He regularly facilitates PDC 
monthly meetings and awareness sessions besides 
his monitoring of PDC IGA. So, at a time he aware 
community people on various positive issues, pro-
vide technical support, communicate with the con-
cerned VFA for critical issues which made him 
more responsible to project IGA intervention in 
that area. 
 

Since Sukhi Lal involved as PV in the LS&WM Project, he was providing technical sup-
port for the four PDCs namely- Haja Sora Marma para PDC, Jamu Sora PDC, Orasori 
Purba Para PDC & Orasori Uttar Para PDC. Now he became well known to all the 
nearer villagers. “He does not discriminate weather project animals or personal ani-
mals of the communities. Community people are happy to have a local technical re-
source like him for his polite nature & cooperative mentality. Most of the villagers 
cannot pay him properly for his support but to give only the price of the vaccines tab-
lets or any treatment. He never claimed against his service.” says- Kongsa Karbari of 
Orasori Purba Para.    
 

It will not be exaggeration here to mention that Sukhi Lal would remain just like other 
young man in their community if he would not have the chance to work in the project. 
No matter what is his honorarium or benefits he gets from Taungya. It could be consid-
ered a success that a young person like him became a dedicative volunteer who works 
for the poor community and for his mental satisfaction. He is also belongs to a poverty 
stricken farmer family and his income is also less than his need. But his sincerely work 
engagement in the project as PV and sense of responsibility made him a true Commu-
nity Volunteer.  
 

Considering the critical situation in the job market, Sukhi Lal dreams of his own IGA 
on poultry but challenge is cash amount. He thinks his technical skill and hard labor 
can bring him success in animal or poultry farming which has very good demand in the 
local market.  

Case Study-01 
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Case Study-02 
Income success and improved livelihood of a day 
labor 

 
To implement the sub project “Pansori-Bheibonsora via 
Shantipur Aronnyo kuthir Road” land had to acquire, 
house structures had to break down, paddy lands had to 
fill up and compensation had to pay to the different 
types of affected communities. So, it has been being im-
plemented through various complex process and steps 
overcoming many complex challenges. But it is sure that 
the more the road affected to the local communities of 
five villages the most it developed communication sys-
tem which has positively & strongly impacted on the oc-
cupational, social and financial life of the newly settled 
poor community peoples of the remote villages of Pan-
sori upazila under Khagrachari District. Especially al-
most all the villagers had to flee to Tripura, India during 

the severe chaotic communal/political situation in 1980-1983. Latter they returned to 
their homeland after the peace accord in 1997 and restarted everything again. So, pov-
erty is day to day challenge for them and except very few, most of them became day la-
bor or so to struggle against life and livelihood. But it is notable that the road was a 
long time desired & nourished dream for the development deprived indigenous local 
communities. They had been suffering for lack of road communication from inhabita-
tion in that area. According to Doyamoy Chakma a villager of Nalindra Para, “Before 
the road construction villagers had to walk miles to get to the market, there was no 
fair price for our agricultural products, school goers had to suffer a lot especially in 
the Rainy season and emergency patients would not get medical treatment in time.”  
However, the road construction has impacted positively to all the communities in that 
area simultaneously it strongly influenced and contributed on some affected villagers’ 
life to improve their livelihood and house structures. Hence, among the affected villag-
ers of five villages many failed to use their compensated money to improve their liveli-
hood and develop their financial status for various reasons which they could do from 
this opportunity. Among the succeeded ones, son of Kalomoy Chakma & Maloti 
Chakma, Shova Ranjan Chakma a 31 years old day labor of Dakshin Shantipur Para 
stand fast for his income success and livelihood improvement by using the compen-
sated opportunity properly.  
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Case Study-02 

Shova Ranjan Chakma has been living with his family since he returned from Tripura, 
India in 1997 after the peace accord. He gets separated from his father’s family after 
marrying and lives in a hut on his father’s land. He with his spouse Premorika Chakma 
has two daughters. The eldest one is Jhorna Chakma studies in class five and the 
younger one is Bristi Chakma studies in their nearest Para Kendra School. Shova Ran-
jan Chakma has been struggling against poverty for many years and never found peace 
for financial crisis. He worked as a farmer at his father’s paddy field in season and 
worked as day labor rest of the year. The portion he would get from this labor was not 
enough to look after his own family besides educational expenses of his two daughters. 
So, poverty was day to day challenge. At this time of life, he heard that a road will be 
constructed over his hut. He becomes very sad to hear the news. Shova Ranjan Chakma 
says “I came to know the news from our villagers that there will be a road on my hut. 
I was already suffering from financial crisis so if my hut has to break, how can I build 
another one? My mental situation was very painful. I couldn’t sleep well for days. 
Then one day a local NGO known as Taungya called a meeting & like other villagers I 
decide to attend. After attending some meetings I came to know that those who will be 
affected will be compensated from the project. I also came to know that the money is 
more than I can imagine. I was nonetheless happy to hear the news and found new 
hope then. Latter, I received total 2, 66, 464.2/- (BDT) as compensation for my house-
hold structure from DC Office and 33,308/- (BDT) as transfer grant, 33,308/- (BDT) 
as reconstruction grant, 26,646/- (BDT) as land development cost in total 93,262/- 
(BDT) from Khagrachari Hill District Council. So from the both offices I received total 
3, 59, 726.2/- (BDT). The amount of money I have never seen before in my whole life. 
Like me my brothers, uncles also receives compensation either land, HH structures or 
trees etc. However, I dream to do many things, I discuss with my family members 
about it. Everyone develop many ideas to do with their money but thought that If I 
fail to use it properly there will be no money left. It is the chance to invest some 
money to improve my livelihood.”   
 
Shova Ranjan Chakma spends 3, 00,000/- (BDT) to build a tin shed semi-pacca house 
to live and buy a Tom Tom to drive and earn. Buying a Tom Tom was a very intelligent 
idea for him because there were very few vehicles to ride and he eared enormously 
from it.  Latter he used some of it to build his house and bought 3 acres of land with 1, 
10, 000/- (BDT) and created a teak orchard which present value is about 2, 00,000/- 
(BDT). And if everything goes well after fifteen years he will be able to earn about 15, 
00,000/- 16, 00,000/- (BDT) from this teak orchard.  
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Case Study-02 

After nearly two years, his Tom Tom business gradually collapsed and many like him 
bought Tom Tom to earn money. Besides he had to mechanic shop frequently for re-
pairing purpose. So he again decides to sell it and buy a milk cow with calf by spending 
40, 000/-(BDT). Again he decides wisely because he will earn at least 25, 000/-(BDT) 
for the calf after a year or two and he will also get more calves and the cow will give 
milk which will provide nutrition demand for his two daughters besides earning a little 
income from selling milk.  
According to Shova Ranjan Chakma- “The road surely did many good to the entire vil-
lagers but to me the road brought a prosperous change into my family, occupational 
and financial life. I consider it as a blessings and I feel proud that my decision was 
right so that I could earn more or less 3-4 lacs from the Tom Tom which helped me to 
have a very potential teak orchard with permanent 3 acres of land. Everyone that got 
compensation money in our village, no one earned like me. But I am an illiterate per-
son. I grew up in the refugee camp in Tripura so could not get education there. We 
lived there miserably and deprived of everything. Now my whole future is changed. I 
am confident that my two daughters will be educated and I will be able to provide fi-
nancial support for it. If it would not happen I would still live in my previous hut and 
serve as a labor at others paddy lands or day labor or so. Though I could not com-
plete my new house and have to spend more about 1, 50,000/- (BDT) but I am confi-
dent that I can manage it from my income. Now I have dreams to develop my occupa-
tional life. May be going to buy another Tom Tom or start small business. On the 
other hand I will try my best to assist my children to complete their education and get 
job someday. Above everything, I surely am grateful to Taungya for this positive 
change in my life.”     
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Mr. Shuvo Mongol Chakma, Honorable Upazila 
Chairman, Belaichari, Rangamati  says on the Pro-
ject LS&WM-  
 

“Initiative for protecting and preserving nature and envi-
ronment and natural water resources through LS&WM 
Project is really admirable for it will regenerate awareness 
of the local community peoples.” 

Bibhuti Bhusan Chakma, Upazila Agriculture Office, 
Belaichari Upazila, Rangamati  says on the Project 
LS&WM - 
 

“The training not only help to develop technical knowledge 
of the community people but also fruitfully contribute to 
rapport building with GoB service departments like agricul-
ture Office, Livestock Office etc.” 

Ramlian Pangkhua, Chairperson and Headman, 
Lota Pahar Pangkhua Para PDC, Farua Union, 
Belaichari Upazila, Rangamati Hill District says on 
the Project LS&WM - 
 

 

“We Pangkhua dwell on the top of the mountain and live on 
jum cultivation. The chance of animal raring will be very 
helpful for us and sometime we need cash for urgent need. 
Now those who adopted pig raring, goat raring etc can 
manage cash by selling their project animals besides in-
come generating” 

Kichupuri Tanchangya, PDC Member, Dhupshil 
Para PDC, Belaichari Sadar Union, Belaisori 
Upazila, Rangamati Hill District, says on the Pro-
ject LS&WM - 
“I don’t know how community peoples benefited from the 
project but I can say that I am one of those who became 
very much benefited from the grant that PDC gave me. As 
you see I am a widow and old aged can’t work hard on the 
other hand I have to look after my own daughter. I used 
the grant allocation in my shop and now my capital has 
increased. I thank Taungya and UNDP for this help. ” 
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Md. Nurul Islam, a direct beneficiary of “Raicha – 
Goalia khola Road” , Bandarban Says- 
 

“The compensation money is like a blessing of Allah for 
me that surely turned my financial and social life into 
prosperous position. I am truly grateful to Taungya for 
helping me to get my righteous compensation.” 
 

“I understand that if the road is constructed 
all will be benefited. Lands value will be in-
creased, farmers will get good price for their 
good, communication will be more devel-
oped, and even my business may expand 
too.” - says Binata Chakma, a direct 
beneficiary of “Pansori-Bheibonsora via 
Shantipur Aronnyokuthir Road” , Panchari, 
Khagrachari District. 

“ …. If the road would not construct I 
would never get such price for my piece of 
land and my previous thatched roofed 
shop would need repair or re building 
need. But now I have a semi pacca tin 
shade shop.  So I see the road as blessing 
of Buddha that has helped me to have a 
piece of paddy land and semi pacca struc-
ture of my shop and timely treatment for 
my wife. Now I can think of tomorrow for 
my two children.” - Deva Ratan 
Chakma direct beneficiary of 
“Pansori-Bheibonsora via Shantipur 
Aronnyokuthir Road” , Panchari, Kha-



 30 

Structure of Taungya  
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Taungya  Team Members 
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Taungya  Team Members 
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Taungya  Team Members 

 Community Volunteers 

Volunteers at Head Office 
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Project Monitoring Visit 2017-2018 
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Financials - Audit Report 2017-2018 
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Financials - Audit Report 2017-2018 
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Financials - Audit Report 2017-2018 
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Partners with US 
Tauangya  has acquired wonderful experience of working with various national and in-
ternational Partners and Donors. In partner with them, it has developed and imple-
mented several projects for the marginalized and disadvantaged communities in Chit-
tagong Hill Tracts. To find out more about on the nature of our engagement, please 
write to us at: taungyacht@gmail.com  
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Taunga is always open to collaborate with people and organisations working for Indige-
nous Culture, Education, Environment & Socio- economic Advancement  in difficult 
circumstances in the greater Chittagong Hill Tracts. We gladly share our materials, 
publications, policies, etc. for the benefit of others through our website, webpage, face 
book, stakeholders email list etc.  

Contact Us 

An organization for Indigenous Culture 
Environment & Socio- economic Advancement  
__________________________________________________ 
Bijan Sarani, North Kalindipur, Rangamati – 4500, 
Rangamati Hill District, Bangladesh 
Tel:  88-0-351-62111,  88-0351-61480 
E-mail:taungyacht@gmail.com, Web Site : www.taungya.org 


